Classified Senate Meeting

ﬂ 321. East Chapman Avenue, Fullerton CA 92832-2095

ClaSSlﬁed Cruz Reynoso Hall | Building 200, Room 229

Website: https://classifiedsenate.fullcoll.edu

enate Email: ClassifiedSenate@fullcoll.edu

-

10:00 a.m. | December 10, 2024

I. RollCall: 10:09 am
II. Callto Order: Quorum met, German proxy for Bryce, Annika proxy for Andrea
lll. Approval of the Minutes from November 12, 2024 Antionette motion, Denise seconded, no abstentions

IV. Public Comment (1 minute per person, not to exceed 5 minutes)

APPOINTMENTS - N/A

PRESENTATIONS (not to exceed 15 minutes each)

Student Success Advocates: Interim Coordinator Nichole Crockrom & Interim Specialist Christian Oleo

Played video with advocates introducing the program and contact information. Goal is for each advocate to
connect with 1-1 with each registered student at FC. Christian shared his story about going straight to a CSU and
navigating campus alone and how an advocate could have helped intervene. Fall 2023 > Fall 2024 lost ~4,500
students, question was brought up on how to engage these students. Currently at ~19,000 students so each
advocate (30 now) to about 700 students each. 26 of the advocates are pursuing higher education. Students are
assigned advocate through Starfish. Advocates are not counselors.

Senator question about training — Christian shared multiple trainings have been done through A&R, Banner,
etc. The senator clarified if a student has a specific question about a program, how do they know what to
say. Christian shared the advocates have been going to centers to speak with the programs.

Senator question about how advocates navigate knowledge about niche programs and trainings — Chrisitan
shared that many of the advocates are FC alumni and if an advocate is not familiar with a program to
research.

Guest asked if out of the 700 students, who are their priorities on who they are reaching out to. Are the
students who are not registered for Spring being targeted first? Christian shared that there is not a priority
list right now, but the contacts happening now are introductions and asking about registration

Student Senator shared they visited the space and able to meet their advocate.

Senator shared that during the training they emphasized that the advocates do not need to be experts on
programs and the best thing they can do is to provide warm handoffs to program.

COMMITTEE AND REP UPDATES (not to exceed 1 minute each)

Faculty Senate (K.Shadwick) - motion for language to be redrafted, to gather campus feedback, and
suggestion to start from scratch. 15 full-time faculty positions will be flown. It was shared that OC Register
voted us #3 as best Community College.

Student Senate (Samiy) - last meeting was Nov 20 so no updates, but thanked theater for the Talent Show
support.

PAC (K.Shadwick) - Holiday Concert this Friday at 7:30pm
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e CSEA (any attendee from last meeting) - Ratification meeting Thursday to vote on MOU for pay increase
for President, VP and 2" VP. Cease and Desist with District on probation rules. Looking into filing
paperwork for impasse on IT Job Study MOU.

AGENDA TOPICS
Moving CS Meeting time? - Antionette Motion to move Classified Senate Meetings to Thursdays on 15tand 3™
Thursdays from 10 a.m. - 11:00 a.m.. Denise seconded. Vote passed unanimously.
CLI Spring 2025 Gathering of the Senates: Leadership Development Workshop @ IVC on Feb 219 -3:30 p.m. -
Denise, Annika
CLI Conference June 25" - 27" in Sacramento, CA (Link to CLI webpage) - Kesha asked if anyone was interested
—encouraged to apply to 4CS sponsorship. Will send email with more details.

e ACS Sponsorships available (conference cost + $400 toward hotel)

e Staff Development funding (up to $2,000 for academic year):

https://staffdev.fullcoll.edu/staffdevelopmentfunding/

Students of Distinction Committee: Kesha, Annika, anyone else interested? Applicaitons are opening soon and
Student Life and Leadership is finalizing committees. - Antionette, Kacie, German, Denise
Commencement Marshalls - Annika, Denise, German, pending Kacie to confirm

Meeting Adjourned: 11:08am

Closed Session: Senator Discussion (guests, please kindly leave for this portion of the agenda) -

Future Presentations:
Jan 14th: Student Development and Engagement — Post Election Support
Jan 28th: Staff Development — professional learning for Classified Professionals & Survey
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