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Classified Senate Meeting 
321. East Chapman Avenue, Fullerton CA 92832-2095 

Cruz Reynoso Hall, Room 229 
Zoom: https://fullcoll-edu.zoom.us/j/89133443384 

 
Website: https://classifiedsenate.fullcoll.edu 

Email: ClassifiedSenate@fullcoll.edu 
10:00 a.m.  | September 18, 2025  

__________________________________________________ 
Roll Call: Quorum met 
Call to Order: 10:10 a.m. 
Approval of the Minutes from September 4, 2025 - Christi first, Matthew second  
Public Comment (1 minute per person, not to exceed 5 minutes)  

- Matthew shared he met with Dr. Flavio about the Classified FIT program. Also shared about the 
Professional Development being led by Classified Professionals shared back from NCORE.  

- Joel Salcedo – Faculty Advisor for Associated Students and Inter Club Counsel. Will be bringing draft for 
Clubs and advisors for Classified Senate  

- Dracula: A Feminist Revenge Fantasy Oct 16 – Oct 18 – https://theatre.fullcoll.edu  
- LGBTQIA2S+ History Month Kick-Off Resource Fair  11 a.m.-1 p.m. | Wed, Oct. 1 Cruz Reynoso Courtyard    
- Tuesday September 23 - MESA X Promise Salsa Competition 
- Monday Oct 13 Indigenous Peoples Day Cruz Reynoso Courtyard 
- Thursday October 23rd Dia De Los Muertos at Fullerton College – request for activity stations/ofrenda - 

please see Gilberto for more information if interested 
 

APPOINTMENTS -  
Need Faculty Senate representative and Student Senate representative 
Need Classified Senate Vice President and Recording and Media 
 
PRESENTATIONS (not to exceed 15 minutes each) 

SEAC (1st Read of Equity Plan) – Ericka Adakai and Anita Juarez 
This is a report and reflect on the past 3 years and create a plan for the next 3 years 

- Focus on our disproportionately impacted students, aligning with Vision 2030 (successful 
enrollment, Transfer level English and Math, and persistence).  

- Senator question – is this report to help gain more funding through SEA? Anita shared that SEA 
funding is already allocated but this process will help gain better clarity on how that funding will 
be allocated. Senator shared concerned about increasing counseling capacity with less funding.  

- Dr. Ziza Delgado will be co-chairing SEAC as interim Dean of Ethnic Studies 
- Senator asked question about ANAPISI Grant being cut and needing to be used within the next 

year. Anita shared they are reaching out to other campuses on how to navigate these sudden 
changes and how to navigate it collectively.  
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- Senator asked question about HSI Transformation Team having 5 key strategies – how to create 
plan that is not presentative or workshop based. Anita shared that SEAC is going to be focusing on 
a few goals that are related to the Disproportionally impacted students rather than including 
everything.  

- Senator asked about Student Advocate program being a high-ticket program and how classified 
roles will be considered or federal work-study 

- Senator asked about compensation for bi-lingual and multi-lingual staff faculty  
 
 
COMMITTEE AND REP UPDATES (not to exceed 1 minute each) 

• Faculty Senate (any attendee from last meeting) - Exec Team is 3/5 filled. Mission statement was not 
approved and workgroup will be established to come up with next steps. 

• Student Senate (any attendee from last meeting) - All Student Senator seats have been filled. Parking 
discussion regarding safety of structure and lack of parking spots for large vehicles. Lack of therapy 
support was discussed. Inequitable offerings of STEM courses and varying levels of difficulty. Possible 
merge of ICC and AS and discussion about advisors.  

• PAC (A.Shellenbarger) - enrollment has surpassed 20k! College will be promoting enrollment through 
short-term courses and Winter intersession (especially with local 4-year students). Overview of Student 
Conduct process, with the Dean of Student Support services projected to start December 15. Invitation to 
grand opening of Student Support Center building tomorrow from 9-12p.m..  

• CSEA (any attendee from last meeting) - Our approved CBA will be published once formatting is finalized. 
CSEA was not involved in the development or implementation of the Classified FIT Program. Conversation 
about Hourly/PEs doing Classified Work and to share any instances where a Classified Professional should 
be hired with CSEA. Reach out to CSEA for support if there is conflict with your IMS. Conversation about 
holidays and alternative schedules.  
 

AGENDA TOPICS 
Review Classified Senate Mission – https://classifiedsenate.fullcoll.edu  
 
Intergrated Planning Manual – Need Classified Senate Revisions to ASC co-chairs by Oct. 17, 2025  
 
Spooky Door Decor Competition 

• October 1 – October 24 
• Need judges available to vote Monday October 27/Tuesday October 28 

 
Classified Senate Fall 2025 Meet and Greet 

• Tuesday October 14 or Wednesday October 15? Night crew option too!  
• Need potluck sign up form and decoration support 

 
Meeting Adjourned: 11:03 a.m.  
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Integrated Planning Manual  
Roles of the Participants in Participatory Governance 

To be reviewed Classified Senate: 

Classified Senate 

The Classified Senate represents the classified staff in participative decision making and in the participatory governance 

process which develops and formulates policy and practice with no collective bargaining related effect, but not limited to, 

activities which include: (1) representing the perspective of classified staff in policy and procedure deliberations; (2) 

offering staff in- service activities; (3) communicating among the various interest groups and classified staff of Fullerton 

College; (4) collaborating with CSEA for appointment of classified staff on all governance committees; (5) maintaining 

the delineation of responsibility between the Classified Senate and CSEA. The Classified Senate has no responsibility in 

any area related to bargaining or working conditions as such issues are the explicit responsibility of CSEA. CSEA has the 

right to appoint the classified representatives to all participatory governance committees. The College President ensures 

that the recommendations and opinions of classified staff are given every reasonable consideration within this structure. 
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